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Appendix 1 

 Action plan for Child Sexual Exploitation 

Objective /outcome Action When Who
Ensure robust systems in place to report on missing 
children and those identified as children at risk of sexual 
exploitation

 Staff reminded of 
process of recording 
missing & returned on 
LCS 

 MASH to record all 
children & young 
people missing

 Produce  weekly report 
of missing LAC

 Additional mandatory 
questions to be added 
to LCS in C&F 
assessment & 
outcomes of CP & LAC 
reviews

 Adopt CSE ‘workspace 
recording system 

Completed – 15.10.14

Completed – July 2014

Nov 2014

Nov 2014

March 2015

March 2015

NP 

MASH

Bob Mills/Leslie Tabrett

Leslie Tabrett

Leslie Tabrett

Leslie Tabrett

A risk assessment to be undertaken on all children & 
young people over 120 subject to CP plans or LAC with 
specific focus on LAC placed at a distance from the 
borough 

 Staff required to 
undertake risk 
assessment tool on all 
cases over 10, subject 
to CP plan or LAC 

 IROs /CP chairs to 
ensure completed as 
part of process

End of December 2014

January 2015
 

SMT

Neale Laurie

All children missing have an appropriate & independent  Commission Vol In place by end of 2014 NP/ Mark Livermore
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interview following being missing organisation to 
undertake return 
interviews

 Variation of contract to 
Open Door being 
considered

 Analyse return 
interviews

December 2014

March 2015

Mark Livermore

Policy /procedure are up to date & reflect CSE  JSNA has section on 
CSE

 Section of 
Commissioning 
strategy on CSE

 Community safety 
partnership relates to 
CSE

 CSE protocol with YOS
 CSE protocol with  

Health inc CAMHS 

In place by end of 2014

March 2015

March 2015

March 2015

March 2015

Deborah Maynard

Mark Livermore

Michele Cunningham

James Read 

Paula McCullough

The LSCB has an overview and strategic leadership of the 
multi-agency response to CSE

 CSE performance 
management data

 Audit of CSE activity
 Multi agency audit of 

CSE cases

December 2014

January 2015

December 2014

Alan Cotgrove 

Alan Cotgrove 

Alan Cotgrove

That children & young people, parents and professionals 
have information on CSE

 Produce leaflets for all 
groups

September 2014 LSCB

Engagement of faith communities to raise awareness and 
address risk of CSE ( & other abuse issues ie FGM)

 Engage with faith 
communities in raising 
awareness 

 LSCB 
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Raise awareness and appropriate reporting of CSE with 
licensing / taxis and local hoteliers

 Operation Care 
implemented across 
Essex – need to roll out 
to hotels

 Awareness raising 
sessions 



March 2015

March 2015

LSCB 

LSCB

Review all cases where children and young people are 
thought to have been at risk of CSE

 Current cases
 during the past 5 years 

 identify cases through 
current 
casework/managers/ 
SMT

 methodology to be 
agreed & implemented

November 2014

January 2015

Neale Laurie

Neale Laurie

Ensure there is appropriate preventative support 
available to prevent C&YP escalating behaviour

 Review EoH provision 
to ensure services 
available for C&YP who 
may be at risk of CSE

March 2015 Mark Livermore

Ensure sufficient  therapeutic  services available for 
young people who have been subjected to CSE

 working with CAMHS 
and health review 
current provision 

 Develop bespoke 
services when 
necessary 

By 2015

March 2015

CAMHS /Paula  McCullough

 CAMHS /Paula  McCullough

Review effectiveness of intervention /diversion 
/treatment of C&YP subjected to CSE

 Clarify champion role 
in CSC

 Merge missing panel to 
incorporate children 
identified as CSE

 Review  mechanism for 
cases where CSE 
identified , separate 
from stat processes 

Andrew Carter

Neale Laurie 

Neale Laurie

October 2014

By December 2014

By December 2014

Review corporate whistle blowing policy  Ensure that staff are December 2014 Corporate strategy team
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aware of whistle 
blowing policy and 
expected 
relationships/ 
behaviour.


